
Minutes from the A&S Strategic Planning Committee Meeting 
October 7, 2022 
O’Kelly Hall 201 
 
Present: 
 Nicole Derenne 
 Greg Vandeberg 
 Matthew Flom 
 Christopher Gable 
 Michele Iiams 
 Thyra Knapp 
 Laine Lyons 
 Katie Meyer 
 Sarah Robinson 
 Becky Simmons 
 Jeff Weatherly 
 Jessica Zerr 
 Becky Simmons 
 Karyn Vasek 
 
Meeting called to order at 2:20 p.m. 
 
Update: 
Technical problems in this conference room delayed the meeting 
 
Reports from A&S Advisory Board Meeting 

• Becky met with Board on September 30th; introduced herself and our charge, asked for 
suggestions and involvement and to stay tuned. 

• Laine spent the day with the Board and reported that they were happy to hear that A&S is 
working on a new strategic plan; they wanted to know how the A&S plan would fit with 
UND’s overall plan and would like to be involved through listening sessions 

 
Plans for Listening Sessions: 

• Divide and conquer; begin organizing sessions. 
• Consider various groups within students (on-campus, online, distance, part-time, transfer, 

military, TRIO, President’s Scholars; reach out to student organizations) and faculty 
(tenured/tenure-track, NTT, PT) and provide space for each to speak freely 

• Discussed various times that may be more available than others; we need at least two 
sessions for each group—one online and one f2f 

• Where should we hold the f2f sessions?  Wilkerson for undergraduates?  Gershman 
Center for graduate students? 

• Discussed format and function of Qualtrics survey; radio buttons followed by open 
response?  Begin with a more general survey and then another that is more detailed 

• Pages in the shared drive will be created for each stakeholder group; begin brainstorming 
questions 



• If not able to attend sessions, feedback can always be made via survey, comments on the 
website, emails to committee members, etc. 

 
 
General Discussion 

• Looking forward to seeing UND’s Draft Strategic Plan so that this committee has a better 
sense of the relationship between the two plans 

• This group should consider how A&S aims to become an exemplary workplace in the 
region by listening to staff and faculty concerns 

• How can the strategic plan help to reverse the “do more with less” message to increase 
general morale for the whole A&S community? 

• Gather feedback from stakeholders and move on from there 
 
Matters Arising: 

• Plan to attend the UND Draft Strategic Plan Unveiling next week if possible; read the 
draft when it’s made available 

• Committee will meet next week from 12:00-1:00 in the same room 
 
 
Meeting adjourned at 3:00 p.m.      
 


